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Featured Solutions
DIGITAL WORKER (NEW AUTOMATION)
A.I. RPA-workflow automation / Agents-Bots / NLP-Natural Language 
Processing (voice-to-text, text-to-voice)

APPLICATION OPTIMIZATION (NEW, UPGRADES, MIGRATIONS) 
Drupal-Web Content Management Platform (multi-channel API’s) 
and HCL-Domino (v12 still low TCO)

CYBERSECURITY (CIS AND OTHERS)
Certification Assessments, PEN Testing and more

CLOUD (ADOPTIONS)
Application options with IBM, Microsoft Azure and Amazon Web 
Services (AWS)

“OpTech’s solution practice is centered on 
a partnered approach and building custom 

solutions tailored to our client’s needs.”

Technology Solutions

Our Research: 2022 Key focus areas: Advanced 
Analytics, Automation, Applications, Cloud and 
Cybersecurity

We specialize in industry verticals: Banking and 
Financial Services, Healthcare, Government, 
Manufacturing, Energy and Retail

Contact:
Luqman Green, VP of Government Services 

lgreen@optechus.com | (248) 953-3160

Digital Transformation, from our perspective, is the process of integrating digital technologies into all aspects of your 
culture. It includes delivering solutions based on market demands and evolving business needs in this competitive 
environment. We focus on increasing the effectiveness of business operations and customer experiences for your 
organization utilizing innovation, speed and financial acumen as our pillars.

We adapt our “Digital Factory” framework to fit your culture:
•	 Based on an Agile IT Operating Model
•	 Adaptive Enterprise Architecture Standards
•	 Employ DevOps Framework
•	 Leverage Tools & Automation
•	 Integrate On-going Training & Continuous Retrospectives
•	 Provide Continuous Delivery

How We Can Help with Digital Transformation

We have strong industry partners with 
trusted, proven solutions.



Our digital transformation solutions solve traditional business challenges 

and create new opportunities through the use of technology. 
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Just one of our Frameworks that 
can be adapted to your firm

Just 1 Hour
•	 Collaboratively agree on a high 

level use case or use cases to dive 
in deeper.

•	 Identify the stakeholder(s) to be 
part of the workshop.

•	 Next Step Workshop: shape 
Agenda, who, when, where, etc.

1-4 Hour(s) 
•	 Conduct our cross-functional 

meeting or multiples.
•	 Facilitate “problem 

discussion” and get buy-in or 
support on problem case.

•	 Craft a high-level solution or 
a detailed drill down of one 
use case.

•	 Collaboratively scope 
solutions using details 
collected in your workshop.

1 Hour
•	 Deliver 1/+ highly focused 

Our research - Healthcare 
industry vertical areas of key 
focus scoped with clear ROI’s.

Step 1: Framing Step 2: Workshop Step 3: Propose

Digital Workshop Framework - Problem, POC to Production Path 

Steps 1 and 2 are both 
provided at no cost to you 

with our SME’s

About OpTech - OpTech is an award-winning global 

provider of Talent Management and innovative Technical 

Solutions for today’s tough challenges.  Our Core 

Technology Solutions include: Digital Worker, Advanced 

Analytics, Application Optimization, Cybersecurity and 

Cloud services with strong industry proven partners. We 

employ niche talent, technology and methodologies to 

deliver superior solutions to our clients.

For more info or to schedule a Digital Workshop, contact 
Luqman Green, VP of Government Services at 

lgreen@optechus.com | (248) 953-3160


